
 

School District of Black River Falls
School Board Policy 521.4

Bullying in the Workplace
The School District of Black River Falls strives to provide a safe, secure, and respectful working 
environment for all staff in district buildings, on district property, in district vehicles, and at 
district-sponsored activities or trainings.  The District acknowledges bullying has a harmful 
social, physical, and psychological impact on victims, bystanders and bullies.  Therefore, 
the purpose of this policy is to communicate to all volunteers and all employees, including 
supervisors, administrators and board members, that the School District of Black River Falls will 
not, in any instance, tolerate bullying behavior.  Employees found in violation of this policy will 
be disciplined, up to and including termination.  Volunteers found in violation of this policy will 
be removed from volunteering.
 
The School District of Black River Falls defines bullying as deliberate and intentional 
inappropriate behavior, either direct or indirect, whether verbal, physical or otherwise, conducted 
by one or more persons against another or others, at the place of work and/or in the course of 
employment.
 
Bullying may be intentional or unintentional behavior using words or actions intended to cause 
fear, intimidation, or harm.  Bullying may be repeated behavior and involves an imbalance of 
power.  The behavior may be motivated by an actual or perceived distinguishing characteristic 
such as but not limited to: age, national origin, race, ethnicity, religion, gender, gender identity, 
sexual orientation, physical attributes, physical or mental ability or disability, and social, 
economic, or family status.  However, it must be noted that where an allegation of bullying is 
made, the intention of the alleged bully is irrelevant.  As in sexual harassment, it is the effect of 
the behavior upon the individual which is important.   The School District of Black River Falls 
considers the following types of behavior examples of bullying:
 

Verbal Bullying: slandering, ridiculing or maligning a person or his/her family; 
persistent name calling which is hurtful, insulting or humiliating; using a person as butt 
of jokes; abusive and offensive remarks; spreading negative rumors.
 
Physical Bullying: pushing; shoving; kicking; poking; tripping; assault, or threat of 
physical assault; damage to a person’s work area or property
 
Indirect Bullying: non-verbal threatening gestures; glances which can convey 
threatening messages; intimidation; cyber bullying; socially or physically excluding or 
disregarding a person in work-related activities
 
Mobbing:  a particular type of bullying behavior carried out by a group rather than by an 
individual, i.e. a group of co-workers targeting another worker.  Mobbing is the bullying 
or social isolation of a person or persons through collective unjustified accusations, 
humiliation, segregation, general harassment or emotional abuse. Although it is group 
behavior, specific incidents such as an insult or a practical joke may be carried out by an 
individual as part of mobbing behavior.

 



 

 
Allegations of workplace bullying need to be reported and will be dealt with according to policy 
872 Complaints against District Employees.  No retaliation or intimidation directed towards 
anyone who makes a complaint shall be tolerated.  Individuals engaging in retaliatory behavior 
will be subject to disciplinary action.
 
CROSS REF: Board Policy 511, Equal Employment Opportunities

Board Policy 512, Harassment in the Workplace
Board Policy 527, Staff Complaints and Grievances
Board Policy 872, Complaints against District Employees
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